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National Taiwan Normal University Application Form for R&D Result Spin-off
	Name of technology
	

	Proposer
	

	Position/Job Title
	

	Office/Department
	

	Attachment
	□	List of approved project funding related to this project (NSTC project) or research project subsidy contract (non-NSTC project)
※	Please prepare all of the information above. If the information is incomplete or not attached, the startup application will not be accepted.

	Proposer:                (Signature/seal)
Application date: _____/___/___(yyyy/mm/dd)
	Case officer: Mr./Ms.             
Tel:
E-mail:

	To

	Department/Institute Director

	Dean

	

	Office of Research and Development (Innovation and Incubation Center, Division of Research and Industry Liaison)

	


※	To be handled in accordance with “National Taiwan Normal University Regulations for R&D Result Spin-offs.”
※	The contents provided in this application form are for reference only for the members of the Startup Review Meeting. The rights and obligations of the University, the inventor, and the startup shall be subject to the terms and conditions of the spin-off licensing contract signed.
※	The startup team may only engage an external accountant to handle company registration after this application form is approved.

I.	Technology (patent or know-how) to be licensed
1-1.	Patent list:
	[bookmark: _Hlk115361725]No.
	Patent name
	Country of patent
	NTNU case number
	Filing number
	Certificate number
	Project name and number

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	

	※	Please list the patents that will be licensed (taken away) to the startup. Patents that are pending and already obtained may also be listed.
※	Patents that do not have NTNU case number, patents that have expired, and patents of non-NTNU owners should not be included in the list.
※	Please fill in the project name and number that generated the patent, and attach the list of approved project funding (NSTC project) or research project subsidy contract (non-NSTC project).



1-2.	Know-how
	Name of know-how:

	Project name and number:

	Description of contents

	※	Please list and describe the know-how to be licensed (taken away) to the startup. Space may be added where necessary.
※	If the know-how is patented in the future, the subject matter of licensing may be changed to the patent, NTNU case number must be obtained, and the patent owner must be National Taiwan Normal University.
※	Please fill in the project name and number that generated the know-how, and attach the list of approved project funding (NSTC project) or research project subsidy contract (non-NSTC project).





II.	Contribution ratio of R&D results
	No.
	Agency that commissioned the project
	Project name
	Contribution ratio

	1
	
	Project name:
Project No.:
	

	2
	
	Project name:
Project No.:
	

	3
	
	Project name:
Project No.:
	

	4
	
	Project name:
Project No.:
	

	5
	
	Project name:
Project No.:
	

	Total
	100%


Notes:
1.	If the R&D results used the University’s resources (without funding), the contribution ratio must also be filled in.
2.	If the project a collaboration of two or more institutions, please specify the contribution ratio of each institution. The total should be 100%.
3.	According to the "Government Scientific and Technological Research and Development Results Ownership and Utilization Regulation," 20% of the income from R&D results shall be paid to the funding agency.


III.	Technology Announcement
	Date of Announcement:
	_____/_____/_____ (YYYY/MM/DD)

	Name of technology
	

	Representative of technology inventor
	Professor ○○, Department of ○○, College of ○○

	Technology type
	EX.	Patent, know-how

	How technology is used
	EX.	License, technology transfer

	Contents of the technology
	






IV.	Technology Promotion
Name of Technology:
Inventor: Professor ○○○
Department: Department/Institute of ○○, National Taiwan Normal University
Resume: (Relevant links can be listed, such as department and laboratory web pages)
Market and demand:
Technical summary:
Advantages:
Competing products:
Brief description of patent:
(1)	E.g., this technology has related patents (R.O.C. Patent XXX; U.S. Patent No. XXX).
(2)	E.g., this research team has decades of research experience.
(3)	Others.




V.	Description of Startup Planning
5-1.	List of startup members
	A.	Are NTNU faculty members and students involved in the startup team? □ Yes □ No

	B.	Is the startup willing to give priority to hiring NTNU graduates in the future? □ Yes □ No

	C.	How many NTNU graduates does the startup expect to hire within one year? □1-5 people □6-10 people □11 or more people

	Startup team members
	1
	Name
	
	Position/Job Title
	

	
	
	Department
	

	
	
	E-Mail
	

	
	2
	Name
	
	Position/Job Title
	

	
	
	Department
	

	
	
	E-Mail
	

	
	3
	Name
	
	Position/Job Title
	

	
	
	Department
	

	
	
	E-Mail
	

	
	4
	Name
	
	Position/Job Title
	

	
	
	Department
	

	
	
	E-Mail
	

	
	5
	Name
	
	Position/Job Title
	

	
	
	Department
	

	
	
	E-Mail
	

	
	6
	Name
	
	Position/Job Title
	

	
	
	Department
	

	
	
	E-Mail
	





5-2.	Brief description of research results to be applied and financial forecast
	· [bookmark: _Hlk115359374]A brief description of the research results that the startup intends to apply (Please provide a brief description so that the University can determine the competitive potential of the startup.)

	˙	Description of research results and niche
˙	Description of the latest global trends
˙	Description of existing competitors

	· Financial forecast (three-year forecast of income statement, balance sheet, cash flow statement)

	


5-3.	Seed fund, time of incorporation of startup company, point, and arrangement of directors and supervisors
· Seed fund planning the company
	The Company’s expected amount of seed fund: NT$_______________, NT$______ per share.

	Investor
	Number of shares
	Percentage (%)

	
	
	

	
	
	

	
	
	

	Total
	100%




· Expected time of the company’s incorporation and arrangement of directors and supervisors
	Expected time of the company’s incorporation: ____/____ (YYYY/MM)

	Arrangement of the company’s directors and supervisors: ____ directors and ____ supervisors.

	Notes:
1.	The startup team may only engage an external accountant to handle company registration after this application form is approved.
2.	The number of directors and supervisors may be adjusted according to the Company's internal planning. Following amendments to the Company Act on November 1, 2018, non-public companies may, in the Articles of Incorporation, prescribe to appoint one or two or more directors.





5-4.	Introduction to the management team of the startup
· Introduction to the management team (can be extended to include production, marketing, business managers, etc.)
	Position/Job Title
	Name
	Education and experience

	Chairperson
	
	Academic credentials:
Current position:
Experience:

	President
	
	Academic credentials:
Current position:
Experience:

	Technical manager
(or chief technology officer)
	
	Academic credentials:
Current position:
Experience:

	Marketing manager
	
	Academic credentials:
Current position:
Experience:


Notes:
1.	Since the management team is subject to change, please fill out according to current plans as much as possible.
2.	According to regulations of the Ministry of Education, faculty members or researchers are not allowed to hold the position of chairperson.


· Organizational Structure (As shown in the figure below, please draw the organizational structure as reference for the University.)
[image: ]

5-5.	Term sheet (May be photocopied and adjusted based on the current circumstances; the contents may be modified as needed)
Term Sheet
□□□ Co., Ltd. (or a natural person) has agreed to subscribe for a total of □□□□ shares of □□□ Co., Ltd. at the price of NT$□□ per share, with a total investment amount of NT$□□□□, which will be disbursed in proportion according to the progress of financing.

To
Preparatory Office of □□□ Co., Ltd.




　　　　　　　　　　           Declarant of Term Sheet:

　　　　　　　　　　            □□□ Co., Ltd.	(seal)
　　　　　　　　　　            Representative: □□□	(seal)

　　　　　　　　　              or □□□	(Seal of natural person)





˙	The Term Sheet is a nonbinding agreement, and serves only to inform the University that funding from investors has been secured.
˙	If the intention of investors cannot be confirmed when filling out this form, please leave this field blank.

VI.	Disclosure of Conflict of Interest	(If there are multiple inventors, please disclose their interests separately and fill out a form for each person.)
	Name of Inventor:
	Department:

	Name of Technology:

	Name of Spin-off:

	No.
	Disclosure
	Options and description

	1
	I, my spouse, and my relatives within the second degree of kinship have not had any transactions, loans, or received donations from the investor in the past three years.
	□No	□Yes, ___________________

	2
	I, my spouse, and my relatives within the second degree of kinship have not had any employment, trading, appointment, or agency relationship with the investor in the past three years.
	□No	□Yes, 　　　　　　　　　

	3
	I, my spouse, and my relatives within the second degree of kinship have not served as a consultant for the investor’s affiliated enterprises in the past three years, or previously engaged in industry-academia cooperation with the investor.
	□No	□Yes, ___________________

	4
	[bookmark: _GoBack]How much do I, my spouse, and my relatives within the second degree of kinship expect to invest in the seed fund?
	Information on shares of the startup acquired by me and stakeholders through cash contributions:
	Investor
	Cash investment amount
(Unit: NTD)
	Percentage

	
	
	

	
	
	

	
	
	

	Total
	
	100%




	5
	I, my spouse, and my relatives within the second degree of kinship shall serve as the person in charge, director, supervisor, or manager of the startup.
	□No	□Yes, I plan to serve as the _____ of the startup. The expected start and end dates are:
From ___/___ (mm/yyyy) to ___/___ (mm/yyyy)
or
a related party, Mr./Ms. _______, is expected to serve as the ______ of the startup. The expected start and end dates are: From ___/___ (mm/yyyy) to ___/___ (mm/yyyy)

	6
	My secondment plans
	□No	□Yes, the expected secondment period is from ___/___ to ___/___, and the expected position is ___________.


Inventor's signature: ________________ (please sign in person)
                                           
Date: ________________




VII.	Description of licensing fee distribution principles
˙	After the technology licensed in this case has been appraised by a third-party appraisal company and an appraisal report is issued, the value of the technology shall be the licensing fee (including cash or equity) as resolved by the Startup Review Meeting.
˙	According to the “National Taiwan Normal University Regulations for R&D Result Spin-offs”:
(1) The equity acquired by the University shall not exceed 50% of the company.
(2) The licensing fees and royalties may be distributed to the technology invention team after gaining approval from the Startup Review Meeting. After deducting the amount paid to the funding agency, the distribution shall, in principle, be 10% to NTNU, 10% to the college, and 80% to the technology invention team. If the Startup Review Meeting decides that the inventor and team will not be distributed licensing fees, the inventor and team may not participate in the distribution of licensing fees paid by the startup to NTNU.
(3) The technology invention team may only be distributed shares and may not request the distribution of cash.
˙	In principle, the licensing fee distribution percentage is as follows: After paying 20% (including cash or equity) to the funding agency, 10% to the University (including cash or equity), 10% to the college (including cash or equity), and 80% (equity) to the technology invention team.

14
--------------------------------------------------------------------------------------------------------
This English translation is provided for reference only. The Chinese version shall prevail in case of any discrepancies between the English and Chinese versions.
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