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The format listed in this business plan should be adjusted according to the actual situation of your company.
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I、 Executive Summary
(A summary of the plan's content, so that readers can quickly understand the key points)
II、 Overall Company Description
i. Industry Overview
a. Industry Instruction
b. Industrial Supply Chain (Description of upstream, middle, and downstream affiliation status and location of enterprises)
ii. Overall Company Strategy (Company Operating Philosophy & Development Strategy
iii. Competiveness Analysis
a. Domestic and Foreign Major Competitor Analysis
b. Competitive Advantage Analysis
c. SWOT Analysis
III、 Products or Services
IV、 Technology & Production
i. Raw Material Source
ii. Capacity & Facilities
iii. Manufacture Methods & Procedure
iv. Technology Source & Research and Development Plan
v. Patent
V、 Market & Marketing Plan
i. Market Evaluation
a. Market Demand, Market Segmentation
b. Market Share Goal (last three years & in five years)
ii. Cost Analysis & Pricing Strategy
iii. Marketing Plan
VI、 Management Team
i. Organizational Structure & Human Resource Plan
ii. Analysis of Major Management Team
VII、 Financial Plan Analysis
i. Funding Source & Usage Planning
ii. Last-Three-Year Financial Condition & Five-Year Financial Projection (If it’s a new company, no past financial condition needed)
a. Condensed Balance Sheet
b. Condensed Income Statement
c. Cash Flow Statement
d. Operating Revenue & Revenue Estimate
e. Financial Analysis
VIII、 Risk Evaluation (primary risks and corresponding methods)
IX、 Entering Operations Plan & Description of NTNU Cooperation Needs
X、 Description of Contributing NTNU

