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Distinguished Talent Incentive Application Manual-

Teacher Performance System
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The application period for the 2026 Distinguished Talent Incentive is from
April 1 to April 30, 2026.
During this period, the application system will be open for importing performance data from the
Teacher Performance System for score calculation.
The performance evaluation period for this round is from January 1, 2023, to December 31, 2025.

Applicants are advised to update information in the Teacher Performance System in advance.
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1. Applicants shall gain the following qualifications.

(1) Certified NTNU full-time faculty members who have received an average
score of 3.5 or above in the Student Opinion of Instruction Survey during the
year before application (does not apply to newly appointed faculty members)

(2) For recipients of “Newly Appointed Distinguished Talent Incentive” who are
still in the incentive period and apply for the “Distinguished Talent Incentive”,
only performance data during their employment as certified faculty member at
NTNU can be calculated. After receiving Distinguished Talent Incentive, the
remaining period of the Newly Appointed Distinguished Talent Incentive will
be invalidated.

(3) Seconded faculty members shall not receive research incentives/rewards
from both NTNU and their seconded organization during the same period.
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https://www.acad.ntnu.edu.tw/zh_tw/dsp/2201p

2. Read the application form carefully. Make sure the performance in the past 3

years (from 2023 to 2025) meets the standards.
(Website of Office of Research and Development / DSP/ Flexible Salary and

Incentive / Distinguished Talent Incentive)
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https://www.acad.ntnu.edu.tw/zh_tw/dsp/2201p
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Click “System of Office of Research and Development” / “Teacher Performance

and Department Achievement Management System”

o HREETZA®) System of Office of Research and Development
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Click “Enter Professional Performance”, and fill in the related items.
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Instructions on the score counted and the corresponding columns in “Teacher
Performance and Department Achievement Management System”
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Applicant shall be the first author or corresponding author of the original papers or books (including
book chapters), and credits for the second author is counted as 50%, and 20% for the third author or
below (book is not applied to credit counted for the third author or below). Also, the credit of papers
published during PhD or Postdoc is counted half.
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When two NTNU faculty members have co-authorship and are the first and the corresponding author
respectively, the credits will be counted half if they both submit the application; but if not, then it will be
counted as full credits. To count full credits, the co-authors must coordinate beforehand.
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Papers marked as "In Press" will not be counted until formal publication. For Online publications, if the
publication date has already been used as the basis for applying for this incentive, the publication date of
the paper cannot be changed after subsequent print publication. (the publication year for its first
application can’t be changed afterward when applying “ Distinguished Talent Incentive™).
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Book review is not counted as academic paper.
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Upload the full paper (If there is no PDF file of the full paper, upload the

cover page of the paper, including title, author, and publication number). If
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the teacher is not the first author but the corresponding author, upload the
certificate of corresponding author (e.g. cover page of the paper that marks

the corresponding author, or the acceptance letter.)
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For Scopus journal papers and conference papers, click “Yes or “No”

from “Scopus Journal” and select the discipline from “Academic

Discipline of the Journal in Scopus”
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Look up the SJR rankmg percentile for the journal based on its publication

N

year
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Upload the PDF file of the SJR rank searching page to the column “Upload

SJR Evidence (Scopus). (The SJR percentile needs to be calculated down to

the subdiscipline)
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Other Journals with Peer
Review Mechanism
(including Level 3 journals
under the NSTC
Humanities and Social
Sciences Journal Ranking
and other journal articles
with an ISSN)
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If FWCI is greater than 1, enter the FWCI and upload evidence to related
columns. (please update the FWCI value ever year before application )
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If there is TSSCI or THCI paper, upload evidence (the searching page of
TSSCI & TSCI list) to the column of “Upload related Certificate (TSSCI,
THCI-Core archive list or JCR evidence)”.
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For journal papers with review mechanism (with ISSN number), upload the
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copyright page with ISSN number to the column of “Upload related
Certificate”.
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If the paper is co-authored with international scholars, enter the data in

related columns.
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For items that require certlﬁcate, scores will not be counted if no
certificate is provided.
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Conference paper is referred to the top 50% of SJR and should be the full

paper, the poster-form publication and summary will not be counted.
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Books that are applied for the incentive shall be submitted to National Taiwan Normal University Press
for review, and be given different grades and credits in accordance with review grades, and this is not
applied to manuals, textbooks, literary and artistic creations, translation books, editing annotations,
translation annotations, and published paper compilation (credits of paper collection are attributed to

book chapter), and so on. Whether the textbook, annotation (translation) books, and other books with
different attributes meet the requirements of academic books shall be confirmed by NTNU Press before

submission for review.
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Co-authorship within two people can be submitted for credit counting (in accordance with the order of
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paper publication authors); co-authorship of more than three people (inclusive) are not counted as books,

but as book chapter.
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If books for promotion review are not submitted to NTNU Press for ranking review, they may be counted

as grade A, and please upload relevant certificates.
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Enter the order of author and upload copyright page to related column. For
academic book chapters, upload copyright page and the cover page of the

chapter (including order of author)
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For scores earned from academic books, upload certificate offered by

NTNU Press to the column “Certificate of Review Result” . If the

publication is for promotion, upload related certificate to the column.
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“SCOPUS Indexed Book Chapter” data must update and provide

supporting documents
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A maximum of three chapters from the same book may be counted.
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Scores will not be counted if no certificate is provided.
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Performing at exhibition
venues with a review
mechanism at the
municipal level or above
(Venues listed on the
accredited roster by the
college)
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This item does not require adding data in Teacher Performance system.
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Please add the data directly in the application system.
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The recognition of municipal level (or above) venues with review
mechanisms and the calculation method for performance sessions shall be
conducted in accordance with the Regulations for Faculty Evaluation of
College of Arts and College of Music.

The items added in the application system must be accompanied by the
upload of supporting documentation. Cases with incomplete data will not

be scored.
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Projects with insufficient allocation of administrative management fees shall not be included in the
performance evaluation under this item.
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To be adopted in the incentive, applicant shall be the principal investigator of NSTC research projects,
Non-NTSC Government Project, academia-industry cooperation projects (funded by industry,
foundation, and other private institutions), and other projects.

KB 6

(&P hz - E2FFu-23E Ggriaglirdsn(-E#-2F uppEs R
Every year’s project of NSTC multi-year projects is counted as one piece, and applicant shall fill in the
project amount for each year (one year as one project).
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The project must be executed by NTNU, and NSTC projects must be project-based research grants
related to academic research.
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For NSTC single integrated project, sub-investigator is seen to host one project and may be counted.
(Certificate of serving as a sub-project investigator in the project proposal and certificate of the

distribution of execution amounts by each project investigator must be provided for credit calculation.)
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Select the date and enter the total amount of project. For the multiple year
projects , enter the data on a yearly basis, and upload approval list.
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For NSTC single integrated project, sub-investigator is seen to host one
project and may be counted. (Certificate of serving as a sub-project
investigator in the project proposal and certificate of the distribution of
execution amounts by each project leader must be provided for score
calculation.)
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For Management fees of Non-NTSC Government Project The “project
commissioning organization” should select "Ministry of Education" or
"Other Government Departments", the “type of project” should select
"Other" and please fill in the management fee amount and attach the
supporting documents. For projects that have applied for exemption from

management fee supplement, scores will not be counted.
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Non-Government Projects
(funded by industry,
foundation, and other

private institutions)
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Scores of Non-Government Projects may be counted only if the projects are

signed in the name of NTNU. Enter numbers in the column of management

fee and upload project collaboration contract. For projects that have applied

for exemption from management fee supplement, scores will not be

-

counted.
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Please make sure to fill in the "name of participating corporations”
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Please fill in the start and end date of the project, as the system will use the
end date of the project as the basis for calculation.( Non-Government

Projects)
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The “project commissioning organization” should select "Ministry of

Education" and check the  “type of project”
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For multi-year MOE Teaching Practice Research Projects, please list each
year separately.
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For USR projects, be sure to fill in the “amount of approved project

funding” column to calculate the scores correctly.
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Please attach the supporting documents.
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Served as the overall
project host of The
“Featured Areas Research
Center Program of Higher
Education Sprout Project”
or “MOE The Program on
Bilingual Education for
Students in College
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Under the "Whether the proposal belongs to university-level project”

column, please select “Yes”.
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Served as the project host
or co-host of a major
university-wide  project
(the overall project host is

the president)
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Select “Yes” column of “whether the proposal belongs to university-level

project” and upload certificate.
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Cumulative amount of
license fees and royalties
from spin-offs via
technology transfer,
copyright licensing, and
R&D results of NTNU
reaching NT$100,000 is
counted as one grade, each
grade being worth 30
credits; cumulative
amount that do not reach
NT$100,000 would be
counted as 30 credits.
(includes startups founded
in accordance with NTNU
regulations, but does not
include upfront licensing
fees paid by the NSTC)
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For technology transfer, enter the amount with numbers and upload
technology transfer contract.

For copyright license, enter the amount with numbers and upload copyright
license contract.

Scores of technology transfer and copyright license will be counted only if
the contract is signed in the name of NTNU. NSTC prior technology

transfer royalties are not included.
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Scores of patent not applied in the name of NTNU will not be counted.
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Enter the region of patent country and upload the PDF file of patent

certificate.
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Contribute to the promotion of international reputation

EERP L
7| (SCI~SSCI~ A&HCI ~
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Editor-in-Chief ~

Associate Editor ~ Senior
Editor » & % % %iEZ B
Editorial Board Member)
=+ & & F g3 100 2
Served as the
editor-in-chief/chief
editor/ senior editor/
associate editor of a
renowned domestic or
foreign academic journal
(SCI ~ SSCI ~ A&HCI -~
TSSCI ~ THCI ~ SCOPUS)
-Excluding Editorial
Board Member
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Thls item is categorized into three different subdirectories in the teacher
performance system
Please fill in the options in the respective subdirectories based on the
applicant's involvement in the journals. For detailed filling instructions,
please refer to the instructions in the performance system. The start and
end dates of the term served must be filled in for score calculation
purposes, and the copyright page of the journal must be uploaded as
supporting documentation.
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Please be sure to select the journal indexing category and upload certificate

of indexing. If the journal is indexed in two databases, please choose one.
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Please select the position held and the period of service. In the supporting

documents section, upload verifiable certificate confirming the position and
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the period during which it was held.
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International academic
conference organized by
NTNU which is collected
in SCOPUS/ Academic
conference of an
international association
hosted by NTNU/
Academic conference
licensed by an
international association
hosted by NTNU
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Please select the conference category and upload supporting documents
proving Scopus indexing, the conference’s affiliation with an academic
society, or authorization by the society to host the conference.
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“International society (association)” refers to international academic
organizations (intercontinental or interregional), and excludes
organizations registered under the Ministry of the Interior in Taiwan.
MAFCH B ERGE - P 2423 P > B+ F 5 general chair/program
chair » ¥ F @ izz@ T o
Select the start date and end date of the duties undertaken. Also, select the
type of conference. The duties undertaken must be “general chair” or

“program chair” , and upload certificate.
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Served as the chairperson
of an international society

(association)
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“International society (association)” refers to international academic

organizations (intercontinental or interregional), and excludes
organizations registered under the Ministry of the Interior in Taiwan.
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For applicant serving as chairperson of an international society
(association). The association must be a global academic organization;
serving as the chair of a regional branch or committee does not count.
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Select the start date and end date. Also, select the duties undertaken and
upload certificate.
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For items of " Executed NSTC international collaboration project” and “Performing at exhibition
venues with a review mechanism at the municipal level or above” , please update the data in the "Add

Data " #73 4L | " section of the application system. Then, import the updated data into the application
system for further application.
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ERSEMe | MRERSES | TEsiFR  SRHMAZE  Teacher Perfor FHRHETIR HolFERE SAEHEE
HETBE R i BEEENE EEMEYE manceand De EZFMEUE EE

ELM(EN) ERHM(ETR) partment Achi EZF(EE)
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(5)3.3F K FF 4 T % $L;3 R ¥ 78 Note for Filling in Teacher Performance System :
¢ AL - RERENRKEFLIRE STRWERINE ABFIR
FEHEE AR CREET R RIRBHREEF T -
® Applicant shall log in “Teacher Performance and Department
Achievement Management System” and this online application system with
the same account. Applicants will fail to fill in the correct columns if

different accounts are used.
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®p WEAGAEL R | PFERPY > FRIFRSEFRE S A
R BRREERE

® Sclect the date from the calendar offered. Wrong fill-in format will cause

system error and affect application result.

I Fa g &)+ 25000000
& -4 &) 1 NT25000000 ~ 25,000,000 ~ NT25,000,000 ~ 25000000 =~ ~ &7 & %*



25000000 = ~ 25000 + =~ ~ 2500 § 7 ------ F o

® Only numbers can be filled in the fee column. Any symbols and characters are
not allowed. Wrong fill-in format will cause system error.

Correct example : 25000000

Wrong example : NT25000000 ~ 25,000,000 ~ NT25,000,000 ~ 25000000 ~ ~ T
& 25000000 7~ ~ 25000 + <~ ~ 2500 § ~

FRPBEETHLAL A B0 BB A RE MR ERL A RTRR
S RET Y AP Bl

Upload certificate or certificates if needed. They system will regard
performance without certificate or certificates as invalid information.

kIn the event of any discrepancy between the English version and the original
Chinese version, the Chinese version shall prevail.



